Note for users

Draft Business Plan Financial Calculator

1.0 About the calculator

The business plan financial calculator will be the tool to generate the financial projection of the business plan based on the certain data inputs. It will be the tool which can be

easily used by any professional who understand the basic accounting. The business plan financial calculator will generate following statements automatically based on
certain data inputs:

1. Profit and Loss Statement

2. Cash Flow Statement

3. Balance Sheet

4. Depreciation, amortization and tax calculation

It will also auto calculate the following financial ratios to understand the viability of the business plan / Full Project Proposal:
1. Break Even Point

2. Internal Rate of Return

3. Net Present Value

4. Return on Capital Employed

5. Project Payback Period

6. DSCR

7.Sensitivity analysis

The above ratios will help decision makers for approving the business plan / Full Project Report.

2.0 Features

1.0 It helps in preparing financial projections for both type of sub-projects.i.e. Grain and Frutis & Vegetables.

2.0 It can be easily used by any person / professional who understand the basic accounting.

3.0 Assist planners to map marketable surplus of key commodities quickly. .

3.0 This tool will generate P & L, Cash flow statement and balance sheet automatically.

4.0 The calculator helps to prepare all categories of business plans envisaged in SMART Project viz. PPs, MAPs, Clls, Warehousing related)
5.0 It will also calculate all ratios automatically.

3.0 Preparatory work
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1.0 Please collect basic data of targeted commodities in the cluster accurately (area, productivity and consumption at HH level )
2.0 Finalize Business activity in consultation with CBO members and officials / experts.

3.0 Accordingly, please add CAPEX details i.e. related to building, machinery and other infrastructure properly.
4.0 In CAPEX SHEET, please refer area and rates mentioned in estimates of civil structures prepared by engineer whereas quotation's in case of machinery and other equipment

or material.

5.0 Please write down assumptions clearly for each business activity (example- produce aggregation and bulk marketing in the form of % in Y-1, Y-2...uuu.e. )

4.0 Colour codes used

Colour code  Description

Need to change/Place Values Manually

Need to change figures subject to

5.0 Guidance note for :ﬂ:m calculator

Steps Sheet name

Process

Sheet No

Remark

A Sheet in which need to enter data

Grain production details & or F & V production details {Marketable

Please fill data in yellow colour

Sheet No. 10 for grain

Step-1 cells i.e. members no, non-
e surplus) and 11 for F & V
members , average area etc.
Kindly fill yellow cells by using
rates mentioned in estimates
Step-2 CAPEX Details of civil structures and Sheet No. 2
quotation's of machineries and
equipment's
: . — NPT Please add bank loan per cent .
Step-3 Project cost and Means of finance with financial indicators . . . Sheet No. 1 Generate automatically
if applicable other wise put
Step-4 Business activity wise revenue, expenditure and profit calculation
4.1|Facility-1 i ivity -Tradi ; - heet No. 12
Tn_:d\ / wc&:mmm mnjés\ raging : - : Please fill necessary details in Shie 2
4.2|Facility-2 / Business activity - Processing (Grain, pulses, oilseed) ) Sheet No. 13
= - — yellow cells for calculating
4.3|Facility-3 Business activity -Warehouse . Sheet No. 14
24| Facility-d Busi T prT—— revenue and expenditure of TR
ot bl gk )0l L Y S5 NITRTS identified business activities et o.
4.5|Facility-5 Business activity - Agri. Input anill Sheet No. 16
4.6|Facility-6 Business activity -Processing (Horti. Produce) ' Sheet No. 17







Please add staff salary and

Sheet no.3 (Ref. 3.1

Step-5 Other expenditure and taxes other details in Yellow cell (in
table only)
3.1 table only)
Please add interest rate, tenure
Step-6 TL repayment schedule and Moratorium Period ( In Sheet No. 4
Month) in green cells
Please add necessary details in
Step-7 Closing stock and working capital ¥ Sheet No. 5
yellow and green cells
B Auto generating sheets (No need to enter any data)
B1 Profit and Loss Statement Sheet No. 6 Generate automatically
B2 Cash Flow Statement Sheet No. 7 Generate automatically
B3 Balance Sheet Sheet No. 8 Generate automatically
Financial indicators (IRR, BEP,NPV, ROI, Pay back period, DSCR, .
B4 . . ( ¥ P Sheet No.9 Generate automatically
sensitivity analysis )
- P . Sheet No. 3 (Ref. 3.2 & )
B5 Depreciation, amortization and tax calculation 3.3) Generate automatically
Step-8 Copy relevant tables in word file of FPP
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3.1 Schedule of General Admin Expenses

100% 110.00%% 121.00 133.10% 146.41% 161.05% 177.16%
P2 a 0 0 9 0

Manager No. i 3s000 4.20,000 4,62.000 5,08.200 5.59,020 676,414 744,056
Accountant No. I __25.000 3.00,000 3,30,000 3,053,000 3.99.300 4,813,153 314085
Watchmen No. 2 1200 3,16,800 4,63.827 3,10,210
Telephone and internet Exp Monthy 3500 35,002 67,641 74,406
Office Electricity [ xp Monthy 1 ___S000 60,000 79,660 96,031 1.06,294
Printing & Stationary Month: 12 X 24 000 26,400 31,9444 38,652 42517
Land Lease Months 12] 5,000 5,000 5,000 5,000 5,000

Mitc.expenses Month; 12 , 6,00,000 6.60,000 7,94,600 9.66,306 | 10,62,037 |
Audit and Lepal Compliences expe] Lumsum 1 50,000 50,000 55,0 06,550 50,520 88,578
Adveriving Expentes 1 i 1,00,000 1,10.000 1.21,000 1,33,100 146,410 1,61,051 1,77.156
Lumsum L 1.50.000 1,50,000 1,655,000 181,500 199,650 219615 241,577 2,635,734
Repairs & maintenance % 1 20,18 871 20,118,871 22.20,758 24.42.834 20,87.117 2955529 3251412 35.76,553
Total Admin Expense 40,57,871 44,63,158 49,08,974 53,99,371 59,38,809 65,32,189 71,84,908

Assets

As per companies Act

3.2 Depreciation

As per IT Act

Building

| At et Value 1,56,51,758 1,51,22,011 1.35,32,771 1,67,11,251 50.40,126 | 1,35.36,113 1,09,64,25: 88.81,0:44
Depreciation 5,109,747 3,.29.747 5,00.747 529,747 16.71,125 15,04,013 13,53,611 24 10,9642 8,885,104
Accumulated Depreciation 135,49,240 21,18.087 31,78.480 37,08,227 Lo 71,1285 | 31,75,138 45,18,749 57,46,999

Net Fixed A ets 1,61,81,504 1,50,51,758 1,51,22,011 1,45,92,204 1,35,32,771 1,30,03,0.24 1,50,40,126 | 1,35,36,113 [ 1.21,82,502 1,09,64,252

Plant and Machinary

Asset Valu 34,77.460 3257130 30.37.214 2¥%,17,090 25,96,967 23.76.844 21,56,721 34,77,460 29,55,841 25,12.465 21,35,56 18, 15,42,967

Depreciation 2,20,123 220,123 220,123 220,123 2,20,123 521,619 443,376 3.76,870 3.20,339 272,288 231,445 +
Accumulated Depreciation 20,123 440,240 6,00,370 11,00,616 13,120,739 521,619 9,64,905 13.41,565 16,622,204 19,34.493 23,622,600 |
Net Fixed Assets 3257337 30,37,214 28,17,090 23,760,844 21.56,721 29,55.841 25,12,465 21,35.595 18,15, 15,442,967 11,14.794

Furniture and Electrification

Ascet Value

Depreciation

Accumulated Depreciation

Net Fixed Acsets

Vehical

|As et Value .

Depreciation

Accumulated Depreciation

Net Fixed Avs

IT Infrastracture

Ascet Value

Depreciation

Accumulated Depreciation

Net Fixed Astety
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Closing Stock is an amount of unsold stock lying in your bus

Assumption:

1 Closing stock of each faci

Opening Stock

5.1 Clesing and Opening Stock Caleulation

Input

Trading

12,96,510

14,4

o
[N
A

39

16,04,712

17,70,915

19,45,645

21,29,265

Grain Prece: ving

Horticulture Proc

Total

12,96,510

14,46,689

16,04,712

17,70,915

19,45,645

21,29,265

Closing Stock

Agri Input

Trading

Grain Processing

Hor

cullure Processing

12,96,510

14,46,689

16,04,712

17,70915

23,22,152

19,445,645

Total

12,96,510

14.,46,68

16,04,712

17,70,915

19,45,645

21,29,265

23,22,152

y is 5%

>

Accounts Receivables (Debtors)

Agri Input

Custom Hiring

Cleaning & Grading

Dal Mill

siness on a given date. In simple words, it's the inventory which is still in your business

(WIP) or finished goods

5.2 Working Capital Calculation

waiting to be sold for a given period. The closing stock can be in various forms such

as raw materials, in-process goods

9,08,903

10,08,321

11,12,888

13,38,347

14,59,705]

s 7,95.717

Warehouse

Processing Unit - Horti Commodity

Subtotal

Closing Stock

Total

7.95,717

9,08,903

10,048,321

14,59,703]

12,90,510

14,406,689

16,04,712

23,22;152

20,92,227

Accounts; Payable & Accrued
Expenses (Creditors)

Agri Input

Custom Hiring

Cleaning & Grading

7

Dal Mill

Warchouse

Processing Unit - Horti Commodity

Total

Working Capital

Own Contribution

26,13,034

28,83,802

31,68,465

34,607,612

37,81,856

1S 20,77,969

23,71,948

26,31,389

29,04,263

31,91,140]

34,92,616

38,09,309]

20,77,969,

23,71,948

26,31,389

29,04,263

31,91,140

34,92,616

38,09,309

14,259

(16,356)

(18,355)|

(20,460)

(22,675)

(25,004)

(27,452)

2,852

Working capital, also known as not working capital (NWC),

{

s the difference between a company’s current assats, such as ivabl
requiremant of working capil

unp:
for running business

bills), and inventories of raw materials and finished goods, and

current liabilities, such as accounts payable.This sheet provide

2
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Grains Crops and Production Details

10.1 Details of members and non- members

Total No.of Members Cultivating Grain Crops

335
Total No.of Non- members Cultivating Grain Crops 4]
Total 335
Average Land Holding per Member (Acres) Nmm
Total Cultivated Land under grain Crop(Acres) 754

10.2 Statement Showing >..g%~.on=a:o:%..oa:oa?:% and m

arketable Surplus of Crops

Soybean 40% 9,045.00 8,140.50
Red Gram/Tur 0% 226.13 2,713.50 2,170.80

Paddy/Rice 0% - - B
Green Gram/ Moong 15% 113.06 1,130.63 961.03

Kharif Matze 0% - = =
Black Gram/Udid 15% 113.06 1,130.63 1,017.56

Bajra 0% - - -

Jawar % - - -

Suntlower 0% = - -

Area Under Rabbi Cultivation (In Acres) 30% 226.125

Wheat - - -
Bengal Gram/Channa 50% 113.06 1,356.75 1,085.40

tawar 0% = - -

’ Maize 0% - - -

brabk Safflower 0% - - -

0% - - -

a% - = 3

Area Under Summer Cultivation ( In Acres) 5% 37.6875

Summer Groundnut 0% - = =

0% - - -

0% = - =

0% = “ -

Note- Please note the crops/fruits/vegetable grown in the FPC catchement which has marketable Surplus
10.3 Quantity of Marketable Surplus Produce Considered for Trading Business

- Vg Sy 1) o3y %59 21k
Soybean 4,884.30 5,291.33 5,698.35 6,105.38 6,512.40 6,919.43 7,326.45
Red Gram/Tur 1,302.48 1,411.02 1,519.56 1,628.10 1,736.64 1,845.18 1,953.72

Paddy/Rice - - - = - = -
Green Gram/ Moong 576.62 624.67 672.72 720.77 768.83 816.88 864.93

Maize o = = & = = .
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Green Gram/ Moong

Maize

Black Gram/Udid

Bajra

Jawar

Sunflower

Wheat

Bengal Gram/Channa

Jawar

Maize

Safflower

o

Groundnut

(=]
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Capacity

Facility 3 - Trading Unit
12.1 Producers/ Capacity Utilization

4 Quinatal/Hour

Tentative Wastage Percentage

No. of Hours l Grains 25%
Fruit and Vegetables 5

No.ol' Working, Days 250

No.ofl Operation Days 250.79 271.69 29258 313.48 334.38 355.28 376.18
Soybean 4.884 5291 5,698 6,105 6,512 6919 7326
Red Gran/Tur 1,302 141 1,520 1.628 1,737 1.845 1954

[_Paddy/Rice = 5 - & S 7. B
Green Gran/ Moong 517 625 673 721 769 817 865
Maize - - - - - - =
Black Gram/Udid 611 661 712 763 814 865 916
Bajr - - - = = B -
Jawar - - - - - - =
Sunflower - - - < = s -
Wheat - - - - s = -
Bengal GranyChanna 651 706 760 814 868 923 977
Jawar - - - - - - =
Maize - - - = = 8 -
Safflower - - - = = - w
Groundnut - - 5 - = % -
| Total Grains Quantity to be Processed 8,025 8.694 9,363 10,031 10,700 11.369 12.038
I'ruit_ & Vegetables Crop Production Details
Citrus Fruits = - - & % = =
Banana - =~ - 2 = - 2
|_Custard Apple - - - - - - -
Guava - - - g - - s
Mango = = % = - = =
Waterlemon - ol - = = - =
Total I & V Quantity (o be Procesced - = - = = = o
ntity for sale (50%%)

Loybean 4.884 5291 5,698 6,105 6,512 6919 7,326
Fed GranvTur 1,302 1411 1,520 1,624 1737 1,845 1,954
Faddy Rice - - - - - - -
Green Gran/ Moony ) 577 625 673 721 769 817 865
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0 - - - - & - =
0 - - - - - - -
0 - - = - - - =
0 - - - - - - -
0 - - - - - - -
0 - - = - - - -
0 - - - - - - -
0 - - - - - - -
[i] - - - - - - -
: 0 - - - - - & -
0 - - = - = - -
0 - - - - - - -
0 - - - - - - -
0 5 E s 5 = < -
0 - - - - - - -
[l . 5 2 B - = -
0 3 N = = = = 5
0 - - - - - - -
0 - - - - - = -
0 - - - - - = -
0 < ¥ = = = = s
Cifrus Fruit s - - = 2 2 .
Banan. - - 5 o 2 A =
Waterlemon = - 5 S 2 Z 5
0 - - - - - - -
12.2 Facility 1 - Profit and loss of Trading
100% 103.00% 106.0900% 109.2727% 112.5509% 115.9274% 119.4052%
Pa 7 G
Revenue .
Joybean Quint £670 3.09.06,157 3,53.70.894 3,92.39. 4.33.09.179 47587316 5.20.83,163 5.68,05.932
{Ied GranvTur Quintals ElLdim 108,357,799 1,24,02,251 1.37.58,852 151.85,087 166,585,749 182,02,147 199, 18,112
[T addy Tice Quintaly . 5 2 p 5 s B
| Green Grany Moong Quintaly £2. 700 53.54,986 61,16,699 67.85,764 74.89.469 $2,29.288 90.06,756 98,23.466
Maive Quintals - - . & - ” -
| Black Gram/Udid Quintaly 12700 56,69.985 64,76,505 71,484,927 79.30,026 87.13.364 95.36,565 1,04,01.317
i - - - - - - -
| Jawar - - - < < » 5
unflower hintal s - = = - ) =
Quintal; - - B " = B
Quintal; 11000 52,38412 59.83.542 66,38,043 73.26,428 0,50,142 96,09.616
Quingal; - - - B = A z
O] Quintal; - = s R = - N
OfQuintals - - - - = = <
O] Quintal - - - Z % = =
Groundnut Quintal; - - 2 2 = = .
Quinta - - - 8 P - &
Quinta - - - - - = &
Job Work Charges Quintals ] - - - = " 3 .
Fruit & Vegetables Crop Production Details
0] Quintal - - - = " 5 -
0] Quinta; . . - . B ) :
0 Cuintal; - - - & = 3 -
0[Quintal; - : - - 5 - :
0| Quintal s - - 5 . P .
O] Ouintal ; - w 5 N = - 2
O] Cintals - - - - - 5 -
0]Quintals - - - - = E =
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[Add: Opening tock 12.96,510 1446680 | 16,0412 17.70.915 | 19.45,645 21,29.265 |
Cloging tock 12,96,510 146,689 16.04,712 1770915 19,435,645 20,29,365 23.22,15.

Total Variable Cost 5.05,63.902 57717397 64030473 7.06.70.388 77651071 8.49.86,.990 9.26.93.180

Fixed Cost

Machine Operator 1 : « - » - " :

- ] —

Tolal Tixed Cost E - . 4 5 P = =

Total Expenses 5,05.63.902 5.77.17,397 6.40.30473 7.06,70.388 77651071 8.49.86990 9.26.93,180

Operaing Income 7523437 8632493 95.76.996 1.05.70.400 1.16.14.788 127,12.326 1.38.65.264

1. Inllation

riimed (o be 5% anually.

Assumption:

This sheet provide deta

1 Revenue and cost is related to this faci ity only

2 Common expenditure such as admin, depreciation and amortization not considered.

3 Inflation is assumed to be 3% anu: Ily.

s capacity utilization of machines and also sale,

expenses and operating profit of trading activity
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Facility 4 - Custom Hiring
15.1 Capacity Utlization

No,of Liters Service .

No.of Working  No.of Hoursin  Total Hoursina Required Dlesel Total na.of Liters Charges/Acre  lahour Total No, of Days

Custom Hiring Equipment Equipment  Days day year Hrs/Acre Total Acres Required/acre required {Amount{Rs.)  Requirement Labour Reuired
1 5 =if Y — 6 0 i O SR 12 0/ NP N | SR 1 0
2 Cultwat j ) 6 [ F 0 5 0 1800 { 0
3 Rotavator 6 0 0 [ [0 1800 1 0
4 DBF Seed Sowing Mathine i T & [ ) [ i o " 1200 1 )
Mabile - ¢ 0 : 0 10 0 L 0
0 0 0 0
0 9 0 0
8 [ 0 0 0
9 1] 0 o 0
10 0 0 0 0

15.2 Facility 4 - Profit and loss of Custom Hiring
10095 105.00% 110.25 115.76%5 121.55% 127.63%

No. of Unit  Rate

Revenue

Custom IHiring Charges

Double Plough 3000, - - - - - = -

Cultivator 1500] - - - = - " %

Fotavator 1R00) - = - “ - % =

BBF Lead Fowing Machine 1200} - - - - - e 4

Mabile Thre 0 3000, - - - - - - -
0 0 - - - % - z 5
0 0 - - - & ) 5 =
0 0] - - - - - - -
0 0] - - - - - % 9
0 0 - - - 5 « 5 =
0] ] - - - - - s »

Total Revenue - - - - - s -

HExpenses

hle Expenses )
Dicael Litres 0 (LD - - - - = - -
Daily Labour No. of Days 0 ux) - - - - - - 5

ed Cost
Driver ] No. ] | a3 - = B = o -
Total Fixed Cost ) -

Total Expenscs =

Operating Income - - - ) - s

This sheet provide details of sale, expenses and operating profit of custom hiring activity






Area under crop (In Acres)

Facility 5 - Agri Input

Kharif Crops

Soybean

Red Gram/Tur

Paddy/Rice

Green Gram/ Moong

Maize

Black Gram/Udid

Bajra

Jawar

Rabi Crop

Wheat

Bengal Gram/Channa

Jawar

Maize

Safflower

o

Summer

Groundnut

=i i=ll=1i=]

Fruit & Vegetables Crop Production Details

S = e = = = k= = = = E = =l = = E= = = =

Citrus Fruits
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Citrus Fruits i 2 - . = - = -

Mango = - = = - = . =

Waterlemon . = z % - - = -
0 - - . & B S 2

tilizers -

SSP i = - - : . 5 .

Urea 10 - = = s - - s

DAP 0 = - 5 = S = P

Pesticide 3

Dupont Coragen 0.2 - = < - = - =

Confidor Boyer 0.5 s - o “ - = _

Facility 5 - Profit and loss of Agri Input

100% 105.00 110.25% 115.76% 121.55% 127.63% 134.01%
Pa A Rate 4 6
Revenue
(Rate/KG)
Crops .
Soybean _ log w N 3 - - < _
Red Gram/Tur 4 85 - g - & = -
Paddy/Rice A . - 5 _ - ~
Green Gram/ Moong, 90 o = - % - = e
Maize SN - = = . = -
Black Gram/Udid 80 = = . . - < -
Jawar . = = 5 - 3 =
Rabi Crop Ly
Wheat i = - = A 5 -
Bengal Gram/Channa s 80 5 - - = - = -
Jawar - s - - = - =
Maize - a = = = - = -
Safflower b = 2 - = - =z =
0 ) R - - 3 - . 5 =
0 e T - = = < - % g
0 E | - B = R P
Summer 1
Groundnut R - = = s = 5 .
0 = - = - - - =
0 s = = - = . = _
0 ¢ - - = . = - =
0 5 - = B 2 = -
Fruit & Vegetables Crop Production Deta
0 —_ = - Z il - - =
0 T - z N N - . -
0 [N - = = = % A =
0 < = - = - B -
0 Sl = s - = - & -
0 T - z - : - . B
0 [ R ¥ R = R . R
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=3 ===

ruit & Vegetables Crop Production Details

0
0
O —_
0
0
0 E
O —
0 L
0
O -
0
0
0
0
0
0
0
0
Citrus Fruij 1
Mango
Waterlemon
O —
0

zer(Rate/KG)

Dupont Coragen

Confidor Boyer

Loading & Unloading

Trangportation C

Add: Opening Stock

Less: Closing Stock

Total Variable Cost

Fixed Cost

Rent

Agri Input Center Manager

Support Staff

Electricty Charges
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Capacity
No. of Hour:

Iacility 6 - F & V Processing Unit
17.1 Producer/Capacity Utlization
S Qtls P Hour

No. of Operation Day: 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 1) 0 0
0 ) 0 0 0 0 0 0
0 ) 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
] 0 0 0 0 0 0 0
. 0 0 0 0 0 0 0 0
0 0 0 0 0 0 1] 0
0 0 0 0 0 0 0 0
Citrus Fruits - - - < . -
Banana - - - - . .
Custard Apple - - - - 5 R
Guava - - « - . -
Mango & = - - _ B
Waterlemon - - = B - =
‘otal Quantity to be J..Wn‘n, ied . = = - - B
- i eiiuged T4
Quanity for Processing and Trading for PC 5 1005 10045 100% 1002 100°5 10024
Job Work (50%») . - . . 3 b
Quantity for sale (50%)
0 = . - E 3 :
0 = N N " - =
0 = - - = = =
0 - - - - . =
0 R - B - B =
0 R - 2 - < =
0 - - B . - =
0 R 3 B = = =
0 - 3 z = < -
0 - = & P & =
0 - - 3 s = <
0 - = < E = =
0 - - i < = <
0 g = = = < =
0 g 5 = = = -
0 s % = & = -
0 = & < N =

=
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Citrus Fruits
Banana
Custard Apple
Guava

Mango
Waterlemon

17.2 Activity 6

100%

Profit and loss of F & V Processing Unit

105.00%

110.25%

115.76

121.5:

o

0

127.6

@

v

=

Revenue

Citrus Fruit

Banana

rd A

Guava

Mango

Waterlemon

Revenue

Waterlemon

Other Consumbale

Daily Labour

Llectricity Charges

| Loading/!

packaging I xp

Transportation Charges

Add: Opening Stock

Le ¢ Stock

Total Variable Cost

Fixed Cost

Machine Operator

Support Staff
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